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DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Corporate Strategy (New)
 Subject Code:  576411(76) 
 At the end of this course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO401.1
	Analyze and evaluate the process of strategic decision-making and its significance at different levels of management.
	Analyze

	CO401.2
	Apply environmental scanning techniques and internal appraisal methods to assess an organization's strategic position.
	Apply 

	CO401.3
	Analyze and evaluate corporate-level and business-level strategies, including restructuring, competitive strategies, and strategic analysis models.
	Analyze

	CO401.4
	Develop and implement strategic resource allocation, organizational structures, and functional plans for effective strategy execution.
	Apply 

	CO401.5
	Assess strategic and operational control systems to evaluate business performance and ensure organizational effectiveness.
	Analyze


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Econometrics & Decision Science (New)

 Subject Code:  576412(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO402.1
	Explain the fundamentals of econometrics and input-output analysis.
	Understand

	CO402.2
	Apply game theory concepts to solve decision-making problems.
	Apply

	CO402.3
	Analyze Markov Chain processes and steady-state conditions.
	Analyze

	CO402.4
	Evaluate decision-making techniques under uncertainty and risk using decision trees.
	Analyze 

	CO402.5
	Apply simulation techniques, including Monte Carlo methods, for business decision-making.
	Analyze


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Product & Brand Management (New)

 Subject Code:  576431(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO403.1
	Explain the fundamental concepts of product development to build and manage product mix and product lines.
	Analyze


	CO403.2
	Analyze the importance of the product life cycle concept in product management and decision-making.
	Apply

	CO403.3
	Apply branding concepts to achieve competitive advantage in the market.
	Analyze 

	CO403.4
	Develop branding strategies to establish a brand equity management system for a business.
	Apply

	CO403.5
	Implement integrated marketing communication to build and manage brand equity for a business.
	Analyze


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Retail Management (New)

 Subject Code:  576435(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO404.1
	Explain the retailing concept, retail institutions, and consumer behavior to develop effective retail strategies.
	Understand & 

Analyze

	CO404.2
	Analyze retail business operations, human resource management, and supply chain integration.
	Apply

	CO404.3
	Apply merchandise management and pricing strategies for effective financial and inventory control.
	Analyze

	CO404.4
	Develop retail promotional strategies and brand management techniques for market positioning.
	Analyze

	CO404.5
	Evaluate supply chain and financial management practices to optimize retail profitability.
	Analyze


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Management of Working Capital (New)

 Subject Code:  576441(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO405.1
	Explain and manage working capital, and analyze financing strategies.
	Analyze


	CO405.2
	Examine receivable policies and credit proposals.
	Analyze

	CO405.3
	Apply cash management techniques and optimize cash balance.
	Create

	CO405.4
	Forecast cash flow and manage inventory using financial models.
	Analyze

	CO405.5
	Manage payables and short-term financing for working capital.
	Apply


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Banking & Insurance (New)

 Subject Code:  576445(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO406.1
	Explain financial services in India, focusing on the Indian Financial System, Financial Markets, Banking, and Insurance Sector
	Understand 



	CO406.2
	Analyze the principles and provisions that govern Life and Non-life Insurance.
	Analyze

	CO406.3
	Evaluate the principles and provisions that govern General Insurance.
	Apply

	CO406.4
	Examine the Banking Structure in India, including Universal and E-banking.
	Analyze

	CO406.5
	Evaluate the different issues involved in banking.
	Understand & Apply


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Industrial Relations (New)

 Subject Code:  576451(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO407.1
	Examine the approaches of industrial relations to develop sound and ethical practices.
	Analyze

	CO407.2
	Evaluate the reasons for limited success and propose improvements for worker participation in management in India.
	Analyze & Apply

	CO407.3
	Apply grievance handling and disciplinary procedures within organizations.
	Evaluate

	CO407.4
	Apply the law relating to employee benefits within organizations.
	Analyze

	CO407.5
	Synthesize proposals for legislative initiatives based on interdisciplinary analysis of labor relations.
	Understand


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Emerging Issues in HR Management (New)

 Subject Code:  576455(76) 
  At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO408.1
	Evaluate the Human Resource Management challenges in multinational corporations.
	Analyze

	CO408.2
	Analyze the perspective of international Human Resource Management.
	Apply

	CO408.3
	Evaluate the concepts and significance of Virtual Organizations, HR Audit, and HRIS.
	Apply

	CO408.4
	Apply the concept of human resource accounting in organizations.
	Apply

	CO408.5
	Evaluate new trends and tools for evaluating HR performance.
	Understand


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Business Process Re-engineering & ERP (New)

 Subject Code:  576461(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO409.1
	Explain the concept of Business Process Reengineering (BPR) and its significance in improving business operations.
	Understand

	CO409.2
	Evaluate the role of ERP in business, including its implementation, risk, and cost-benefit analysis.
	Analyze

	CO409.3
	Analyze the benefits of ERP in functional areas like HR, Supply Chain Management (SCM), and finance.
	Understand

	CO409.4
	Apply various ERP tools to improve business efficiency and decision-making processes.
	Apply

	CO409.5
	Implement real-time ERP software in an organization to enhance operational efficiency.
	Analyze


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Data Warehousing and Data Mining (New)

 Subject Code:  576464(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO410.1
	Explain the concept of data analysis and predictive analysis.
	Understand

	CO410.2
	Analyze the concept of OLAP and data repository.
	Analyze

	CO410.3
	Examine the preprocessing phase of data mining.
	Apply

	CO410.4
	Evaluate association rule mining, clustering, and different classification algorithms.
	Analyze

	CO410.5
	Apply data mining techniques for real-world problem-solving.
	Understand


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Supply Chain Management (New)

 Subject Code:  576471(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO411.1
	Explain the fundamental elements and functions of supply chain, role of drivers, and decisions related to designing distribution networks.
	Understand

	CO411.2
	Apply demand forecasting techniques to plan and predict supply chain variability in real-time.
	Analyze

	CO411.3
	Apply inventory management techniques for optimal product availability.
	Apply

	CO411.4
	Use logistics tools to make transportation, pricing, and revenue management decisions.
	Apply

	CO411.5
	Apply supply chain strategies with IT integration to measure supply chain performance.
	Evaluate


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Quality Management Systems (New)

 Subject Code:  576475(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO412.1
	Explain quality concepts and their role in production/service systems.
	Understand

	CO412.2
	Evaluate philosophies and frameworks of quality management (Deming, Juran, Crosby, Six Sigma, etc.).
	Analyze

	CO412.3
	Apply process improvement techniques for quality management.
	Apply

	CO412.4
	Analyze performance measurement strategies, cost of quality, and return on quality.
	Analyze

	CO412.5
	Develop a quality culture and implement total quality management strategies.
	Apply


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Media Management (New)

 Subject Code:  576487(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO413.1
	Explain the functions of media planning and analyze its role in advertising.
	Understand

	CO413.2
	Evaluate media options based on media research and select the best media vehicles.
	Analyze

	CO413.3
	Apply media scheduling and negotiation techniques for media buying.
	Apply

	CO413.4
	Develop media strategies and budget allocations, and present media plans to clients.
	Create

	CO413.5
	Design an advertising plan incorporating branding strategies and consumer behavior insights.
	Evaluate


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Major Project Report & Viva (New)

 Subject Code:  576422(76) 
  At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO414.1
	Identify and define a research problem or managerial issue based on knowledge acquired during the MBA program.
	Understand

	CO414.2
	Apply relevant theories, tools, and techniques to analyze the problem using empirical or analytical approaches.
	Analyze

	CO414.3
	Develop feasible and well-justified solutions under given constraints and business objectives.
	Apply

	CO414.4
	Communicate project findings through a structured report and articulate responses confidently during viva.
	Apply

	CO414.5
	Integrate knowledge from various disciplines studied across semesters to approach business problems holistically.
	Apply


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Internet Security and Cyber Laws (New)

 Subject Code:  576463(76) 
  At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO415.1
	Analyze issues related to network and information security.
	Understand

	CO415.2
	Evaluate security concepts, attacks, risks, and architectures.
	Apply

	CO415.3
	Apply security policy management and security mechanisms in real-world scenarios.
	Analyze

	CO415.4
	Examine cryptography algorithms and security standards to ensure system integrity.
	Create

	CO415.5
	Analyze security system interoperation and evaluate current security systems through case studies.
	Apply


DEPARTMENT OF MANAGEMENT STUDIES
COURSE OUTCOMES                                    
 Subject Name: Manufacturing Strategy (New)

 Subject Code:  576476(76) 
 At the end of the course, the student will be able to 
	CO
	Description
	Cognitive Level

	CO416.1
	Explain the fundamentals of manufacturing strategies adopted in real time businesses for optimal production
	Apply

	CO416.2
	Formulate various operating strategies to solve business problems 
	Analyze

	CO416.3
	Apply the concept of lean production , response time and product variety for cost effective production
	Apply

	CO416.4
	Explain the concept of BPR, theory of constraint, and flexibility in context to manufacturing.
	Understand

	CO416.5
	Explain the impact of organizational culture and manufacturing strategies over production and manufacturing
	Understand


